Khong cho khach hang thém lya
chon khac tur doi thu

nhiéu kho6 khan bat cap

Khéng chi ban dat trong ngay

kKhali truro'ng

Phai c6 doanh s6 mbi ngay

Chi phi quang cao ré: 1,4tr

tiép can 152k nguoi

1209 nguoi truy cap web

Ban dc 350 doi giay - trong khi
ngay khai trrorng chi 80 doi

Chtrinh sale 50% nam 2014

m¢& réng chuong trinh sale
trong ngay khai trirong

Khong can dudng huyét mach
vé thdi trang

co via heé réng hoac gan cac co \
quan céng s& nhu mam non,
phuong, tramy té

gan cac nga ba nga tu

m¢& & nhirng con duong co
traffic, khéng can duong trong
diém thdi trang

chi can thong so6 vé ban kinh di
chuyén clua ngudi dan trong khu
vuc

kéo online to offline -> né duoc
nhirng doi tha trong hanh trinh
di chuyén ctia khach hang

chu déng kéo khach hang online
to offline

tao su khac biét bang chinh noi

Tim trén Google Maps dé xem
mat d6 dan cu (satellite map) -
né nhirng cung dud'ng thoi
trang dé tao sy nodi bat -> chon
mét bang

dan than - tdng do phu bang sé
lurong.

Xuat phat diém la 1 ctra hang &

quan 1

bi kip m& ctra hang

phat trién dén 25 showrooms

Lam moi thir chin chu, tur ctra
hang dau tién, vo hop, san

pham,...

60 mat - ban dc 6 don hang
trén page 116Kk fl

ra soat dé thay doi quy trinh

Livestream Theo cach cua minh
- khéng di theo s6 déng

Tan suat - gilr tan suat lién tuc -

déu dan

tu livestream truée, vi chi minh
hiéu san pham cda minh -> dao
tao nhan vién ban hang offline
thanh livestream ban hang

1/ Cau chuyén phat trién t&i 25
ctra hang offline - > phat tién
online trong dich

di xem - follow va hoc cac trang
livestream tot

Pat muc tiéu vé so6 lurong don rd

Dat muc tiéu ro rang rang -> mudn duoc GHN qua

tai

Livestream dé tro chuyén voi
khach hang - v&i moi ngu i ->

ban hang

tap lam quen v&i viéc ndi trudc

dam doéno

1 ngu ti€p dé mo' gidc mo* ban
dang mo dang do

2 thirc day bién giac mo thanh
hién thuc

Hoc vé kiém soat tai chinh

hoc qua cac tro choi

Két n6i doi ngl - gia tang gia tri
cho nhan sy

Khoéng ngai

chi tap trung vao thr minh lam
tot nhat

lay don bang xe to

Khi bat dau dan than vao
livestream -> chiu ap luc vé gia
dinh, cudc sdng ca nhan

Bao vé sirc khoé - giong ndi -
giong noi kiém tién

Chuong trinh: Strec khoé tinh
than cho doanh nghiép thoi
khung hoang - thay Gian Tu
Trung da anh hudng téi tu duy
thay doi tir ban hang offline

sang online

Nguyén ly: dau tu vao tiép thi dé
phat trién online - ttrng buéc

mot

Chuong trinh dao tao vao moi
sang so’m cho nhan su

5h sang thirc day tap thé duc -
quay video vao nhom -> kéu goi
dugc nhiéu thanh vién cla cong
ty tham gia

moi sang thirc day ban co 2 Iya
chon

pha bo rao can ngai ngung - pha
bo rao can cua ban than - tap
lam quen vé&i 6ng kinh

Quay video bao cao cbng viéc
hang ngay - lap di lap lai du lau
du nhiéu

Quay video chia sé nhirng kién
thirc cac ban da duoc hoc trong
tuan qua

hoat dong hoc tap trai nghiém
moi tuan:

phan trang thai don hang theo
mau sac

kho 3000m2

van hanh la rao can I&'n nhét
cho su phat trién

Bai hoc v& long khi lan dau
livestream

Pao tao doi ngli nhan su ké

thura

Hoat dong giup nhan sy manh
mé - ko rut re

cau chuyén van hanh

giai phap van hanh

Bai toan

Cach xur ly

néu ban khong lam, ngudi khac
sé lam dum ban. ban hang cho
khach hang cua ban

Chi phi nhan su - méat bang cho
ttrng showroom quéa nhiéu

soO lwong khach hang phuc vu
duoc ¢ tirng showroom bij giGi
han

Chi phi quang cao cho tirng
showroom cao

Khong gian trurng bay san pham
co giGi han

Po ludng cac chi s6 vé chi phi -
san pham - van hanh -> cat bo
showroom

tu twéng cua Thay Gian Tu
Trung anh hudng cao nhat dén
su thay doéi tu duy cua founders

chon dung thoi diém dé thay
doéi: sau dott dich lan 1

3/ Giai phap hé thong - bi mat

kinh nghiém van hanh sé lvong

don lén

Su khai dau va duy tri quan
trong hon két qua

Két qua nho la dong luc dé lam
va cai thién

Theo doi that nhiéu nhirng shop
c6 lwgng mat livestream cao,
ban duoc nhiéu dé nhin nhan,
lua chon va hoc hoi

hoc hoéi méi ngay bang cach
quan sat dir liéu - doc va phan
tich dir liéu

xac dinh livestream la viéc quan
trong dé kéo doanh thu thi phai
dén than.

quyét tam bé showroom - thoat
khoi gong cum - vi moi giai doan
phai c6 chién lugc phat trién
khac nhau .

Két qua: déu dan 8000 don/
ngay

4.Duc két

Sofia livestream case
study - 8000 don mbi ngay

2/ Chién lugc phat trién
livestream

cai thién chét lwgng hinh anh

Thiét bi phu hop - Xiaomi red 5 -

thiét
Giai

trién

Pau

mat bang live - khéng gian live

str dung hé théng téng dai

du dbé phan giai phu hop 720
Nang cap duo'ng mang internet
Nang cap modem wifi

hé thong day mang

gi&i han vé mat thiét bi - live quéa
2 tiéng sé dat t&i gidi han cua

bi dién thoai

nhirng bai toan lién tuc

trong qua trinh lam viéc va phat

Bat dau tur thod so, nhirng thir co
san

tu cho phong livestream vé
tai dau tu cho phong livestream

cai tién tur dt trang den - dién
thoai smartphone - tai phone
cam vao dién thoai - dung phan
mém trén may tinh -> t6i uwu
duoc thdi gian goi dién thoai

bo hé thdng tong dai - 1 b cod

Khong gian
Thiét bi

t0i wu tirng nha mang

thé str dung 32 sim

c6 nhiéu bo hé thong tong dai

Luu trr cu@c goi da goi trong hé
théng 6 clrng dé kiém soat chat
luong dich vu

Thi dua chét don gitra cac team

Dung s6 sach ghi chép trong
th&i gian dau <200 don

str dung nhirng gi dang cé san

Sofia c6 nhiéu Team chét don &
cac tinh khac nhau

cac cdng cu ho trg chét don

Kinh nghiém cai thién livestream

Khong so doi thu tai VN

Cau chuyén livesteam & D1 An -
Binh Duong

phan biét ro review va
livestream

dau tu cho hé thong livestream

str dung lai nhirng nhan sy ct
khi cat ctra hang offline tai dia
phuong

ho tro dia phurong noi minh
song

xtr ly van dé giao ti€p ndi bo mot
cach tire thoi

doi ngli & tinh - t6i wru chi phi
nhan sy - mat bang - nhung
quan trong phai c6 nguoi quan
ly

dién thoai live trén 2 tiéng sé bi
anh huong do dién thoai bi anh
hudng

thuan loi

dé phan giai cao 1080HD

mau sac, hinh anh dep hon

hé thong chuyén nghiép hon

Livestream bang may anh

/

hién tai

khd khan

Hinh anh trén live bi qua dep,
nhung san pham thuyc té

Nhin vao 6ng kinh khéngkiém
soat dugc khung hinh

Khéng doc dugc comment,
khong tuong tac voi kh duoc

Hinh anh dep - nhin thay minh

trong guong

khach hang

Vay yeu cau la gi / Van phai twong tac duoc voi

bién dién thoai thanh camera >
str dung camera trwréc dé kiém
soat

Dung 1 dién thoai khac dé chiéu
lén 1 man hinh khac dé live

giai phap

phan mém Vmix

Setup - tu build hé thong
livestream da man hinh - da
thiét bi - livestream trén da page

san sang chia sé vai cac Brand

nQi dia

Poi thu cua chiing ta la cac

Brand tir TQ dang danh chiém
bang livesteam

Khéng xem ai la déi thu - chi tap
trung lam tot nhat c6 thé

Live tir sang t&i t6i vi mat qua
cao nén tan dung

v& van hanh khi s6 luong tin
nhan dé vé qua cao. Nhung
khéng cb quy trinh xtr ly van
hanh don

Co6 don hang nhiéu thi

co thué ngoai dé quay - >
chuyén nghiép nhung tro thanh
review sp

Livestream thi yéu to chot sale
phai la quan trong nhat !!

vi mua hang la cam xuc.
Livestream tao cam xuc tét hon
khi mua hang

sur dung seeding dat hang cho
thi gian dau - ngudi nha, nhéan
vién dat don dé tao cam hirng
cho khach hang -> fomo

Phai tap trung vé ki thuat chot
sale

vé&i ngudi méi bat dau, dirng dé
Kich ban livestream lam rao can.
Hay bat dau, tap tu tin, duy tri
lién tuc va phat trién. DAY CHI
LA QUAN DPIEM CUA SOFIA

Két qua: co thé ban 10,000 sp
trong 1 phién live

Slogan truée day ¢ offline: hang
cao cap phong cach chau au

Livestream khoc liét - san
thuwong mai dién tir cang khoc
liet

Hang chat gia mém

TG6i da hoa nguon Iyrc va chi phi

dé c6 gia thanh tot nhat cho
khach hang.

gitr quan diém cii vé mat loi
nhuan trong nén kinh té chia sé
dang thay doéi thi khong phu hop

Cau chuyén dat muc tiéu: dat
nhirng muc tiéu khéng tudng,
growth hack vurgt qua logic
SMART

Bat dau tir 6 don hang

Khi bat dau thay déi str dung
qua HaraSocial rat kho khan vi
kho thay doéi thoéi quen cii

Note don hang bang gidy - phan
mém K ci

Khéng c6 quy trinh van hanh -
xtr ly don hang

théi quen cii sé anh hudng téi
hanh vi lam viéc

bé céi cil dé quyét tam danh
thdi gian lam cai maoi

Nhirng nhan su phan doi sy
thay doi, sé co thoi gian trai
nghiém sy vuot tréi cta phan
mém md&i Harasocial

van hanh xtr ly don hang bang
Harasocial

str dung hé thong chia don
hang tu déng cua GHN

Ai cling c6 thé tim dugc cac giai
phap phu hop cho chinh minh

tao su khan hiém é&o

Poc sach vé nghé thuat ban
hang chién lugc chim moi

Vuot qua nbi sg va ngai - khéng
vi pham dao dure la duoc

6 don hang - 200do'n hang moi

ngay

ngay

ngay

Lam sao gilr dwoc mat live
trong sudt thdi gian live

Chién luoc

Trong qua trinh live

Live phai c6 nhiéu ndi dung -
nhiéu ngon tur

quan v cac chi s6 ctia budi live

dé phu cua social Commerce -
tiép can dugc nhiéu khach hang

hon & cac noi khac nhau

tu duy gieo hat bén virng - tang
qua cho kh nhung lai gitp t6i uu
chi phi va quy trinh van hanh.

Qua tang mini game trong
livestream dé tang mat xem -
gilr nguoi xem

mac tiép theo la 1000 don Mo

tor 1000-6000 don méi ngay
Muc tiéu dén 20,000 dorn mbi

Gilr trong tac vai khach hang -
trao doi trurc ti€p vai kh - phan
hoi KH

gilr chan ngu i xem bang
minigame hod&c tro choi cau do

Nang lwgng trong giong noi

mat xem mang lai cam xdc cho
nguoi live

phai c6 ngudi nhac vé cau tir

déi ngd hd tro khi live o )
nhac vé dac tinh san pham

Sp s6 lugng con it

lé size

qua tang

Ban cham

Outlet

Clear ma

Phai vui nhon - dé tao twong tac

Tang do6 uy tin

-> qua cang tang thi don cang

tang

toi wu chi phi, thay vi quang céo

thi dung chi phi tang cho
hang qua tang

khach

tao théi quen cho ngudi xem vo

xem live

Tich tiéu thanh dai - khong co
sy phat trién blung n6 trong thoi

gian ngan

Phai chuan bi tam ly vi sé co
phan (rng tiéu cuc cua nhirng
nguoi khdng nhan duoc qua

Nhirng san pham lé size sé
dung téng, dé t6i wu dc chi phi

van hanh.

\_

Chi phi 200tr/b6

tur tao giai phap cho ban than -
> Sofia san sang ho tro chia sé

Phat lai live

Camera trudre cua dién thoai
lam da dep nhung bi anh hudng sau
dén mau sac san pham -

Sofia trir dt samsung a80 - co

chirc nang selfie bang camera

¥



